THE CITY OF DEXTER f*geﬁ%a:12/8/21
REGULAR VIRTUAL CITY COUNCIL MEETING ™ &
MONDAY, JANUARY 25, 2021

A. CALL TO ORDER /PLEDGE OF ALLEGIANCE

The City Council Meeting was called to order at 6:00 PM by Mayor Keough held
via an online Zoom conference call permitted by State of Michigan law.

B. ROLL CALL:

Paul Cousins — Present remotely in the City of Dexter, Michigan.

Donna Fisher — Present remotely in the City of Dexter, Michigan.

Jamie Griffin — Present remotely in the City of Dexter, Michigan.

Wa-Louisa Hubbard — Present remotely in the City of Dexter, Michigan.

Julie Knight — Present remotely in the City of Dexter, Michigan.

Zach Michels — Present remotely in the City of Dexter, Michigan.

Shawn Keough — Present remotely in the City of Dexter, Michigan.

Student Representatives:

Alex Gilbert — Present remotely in Webster Township, Michigan.

Isabella Malek — Present remotely in the City of Dexter, Michigan arriving at
6:15 PM.

Also attending remotely at Council Meeting: Justin Breyer, Interim City Manager
and City Clerk; Marie Sherry, Treasurer/Assessor/Finance Director; Michelle
Aniol, Community Development Manager; Michael Auerbach, Planning
Assistant; Carol Jones, Recording Secretary; Robert Smith, Dexter Area Fire
Chief; Lt. Alan Hunt, Washtenaw County Sherift’s Office; Rana Emmons, PSLZ;
residents; and media.

C. APPROVAL OF THE MINUTES:

1. City Council Work Session — January 9, 2021
2. Regular City Council Meeting — January 11, 2021
3. City Council Work Session — January 16, 2021

Motion Knight; support Griffin to approve the minutes of the City Council Work
Session of January 9, 2021, the Regular City Council Meeting of January 11,
2021, and the City Council Work Session of January 16, 2021 with the following
corrections:
e Page 2, Item 6 of the January 9, 2021 Work Session, add the word “to”
between “as” and “how” in the first line of Mr. Gilbert’s comments.
e Page 4, Item H of the January 11, 2021 City Council Meeting, change
“Council Member Michels” to “Council Member Cousins”.

Ayes: Cousins, Hubbard, Knight, Michels, Griffin, Fisher and Keough
Nays: None
Motion carries
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D. PRE-ARRANGED PARTICIPATION:

1. City Auditor Rana Emmons, PSLZ

Ms. Emmons reported on her findings from the 2019-2020 Audit. She stated
that once again the City of Dexter has the highest level of an audit possible,
which is known as a clean audit. Ms Emmons reviewed the highlights of the
2019-2020 Fiscal Year in the General Fund, Interest Income, Sewer Fund,
Water & Sewer Funds, Pension Liability, MERS, and OPEB.

Consideration of: Acceptance of FY 2019-2020 Audit
Motion Fisher; support Cousins to accept the Fiscal Year 2019-2020 Audit.
Ayes: Hubbard, Cousins, Fisher, Griffin, Michels, Knight and Keough

Nays: None
Motion carries

E. APPROVAL OF THE AGENDA:

Motion Knight; support Fisher to approve the agenda as presented.

Ayes: Hubbard, Griffin, Cousins, Fisher, Knight, Michels, and Keough
Nays: None
Motion carries

F. PUBLIC HEARINGS:

None

G. NON-ARRANGED PARTICIPATION:

None

H. COMMUNICATIONS:

1. Upcoming Meeting List

Council Member Cousins reported that the Dexter Area Chamber of
Commerce has changed their meeting day from the last Monday of the month
to the last Friday of the month.

I. REPORTS:

1. Washtenaw County Sheriff — Lieutenant Alan Hunt

Lt. Hunt will be the West Operations Lieutenant through 2021.

Lt. Hunt spoke of calls for service and traffic stops, which are considerably
down due to the pandemic. In the near future, traffic stops will be increasing.
Currently, reports from people are handled by phone as much as possible.
Covid vaccinations have started for the Department.



e Staffing is always an issue and we are recruiting for new fficers

e There is one vacancy in the Dexter collaboration and most of the staff are
senior members who are familiar with the area.

e Lt. Hunt explained out of and into area on work time.

2. Finance Director/Treasurer/Assessor — Marie Sherry

Ms. Sherry submits her written report as per packet. Ms. Sherry provided the
following updates:
e The audit is a team effort, helped by the City and departments who work
together in the budgeting process.
e In the switch to Invoice Cloud, there were some difficulties in the first
month. Hopefully these issues have been corrected.
e The State Tax Commission is creating a policy for hardships with new
forms that will address the levels. The regular guidelines will most likely
be used and we will be using the State forms. Discussion followed.

3. Public Services Superintendent — Dan Schlaff

Mr. Schlaff submits his written report as per packet. Mr. Schlaff was absent from

the meeting. Interim City Manager Breyer reported on the following:

e The City is moving forward with agreements at Third Street and Broad Street
for the reconstruction project. We hope to get the agreements in place by the
end of January or the first week of February.

4. Community Development Manager — Michelle Aniol

Ms. Aniol submits her written report as per packet. Ms. Aniol provided the

following update:

e There is a need to identify a date and time for a Small Cell 5G Workshop.
Discussion followed with a request from Council to have staff participate in
the workshop and report back to Council.

e The Social District tent did pass all of the inspections and was opened on
Saturday for the Ice Fest.

e There will be a new business opening at 3170 Baker Road called The Eve &
Annie Boutique.

e Artistica has closed and the property will be available for lease.

e There is also another available space downtown at 8118 Main Street.

e Atthe February 1, 2021 Planning Commission, the Zoning Ordinance
Review Sub-Committee will meet before the Planning Commission meeting.

5. Board, Commission & Other Reports

None

6. Subcommittee Reports

None



7. City Manager Report — Justin Breyer

Mr. Breyer submits his written report as per packet. Mr. Breyer provided the

following updates:

e There was a draft of upcoming timelines for meetings and workshops
included in the packet. Discussion followed.

e | did have a Zoom interview last week with Lucy Ann Lance on what is going
on in the City.

e OHM has been instructed to begin planning for road work in Dexter Crossing
for 2022.

e Mr. Michels and I have been invited by Suzanne Flowers to meet regarding
the trails in Scio Township.

e The City of Ann Arbor may be interested in joining the WRRMA group.

e | was intown on Sunday and saw a lot of people walking around looking at
the sculptures.

8. Mayor Report — Shawn Keough

Mr. Keough submits his written report as per packet. Mr. Keough provided the

following updates:

e This past Thursday the Fire Board did approve the collective bargaining
agreement with the Local 490 firefighters.

e In my report | have included appointments on the agenda for various
positions on Boards, Committees and Commissions.

¢ The City has received two more applications for the City Manager position
making 40 total applications.

e | have also included a copy of the final calculation for the run allotment for
the Fire Department for calendar year 2020.

9. Council Member Reports
None
J. CONSENT AGENDA
1. Consideration of: Bills and Payroll in the amount of 449,791.48

2. Consideration of: Committee Appointments as follows:
James Smith — Board of Review
Meredith Giltner — Arts, Culture & Heritage
Dustin Wise — Planning Commission
Katherine Becker — Zoning Board of Appeals
Jamie Griffin and Wa Hubbard to Zoning Ordinance Review
Committee

3. Consideration of: Setting Dates for the Board of Review’s March, July, and
December Meetings

4. Consideration of: Approval of Work for Raymer to Replace the Motor in City’s
Water Well #2 for an Amount Not to Exceed $5,495.25



5. Consideration of: Budget Amendments

Motion Fisher; support Griffin to approve items 1, 2, 3, 4 and 5 of the Consent
Agenda.

Ayes: Fisher, Griffin, Cousins, Knight, Michels, Hubbard and Keough
Nays: None
Motion carries

L. NEW BUSINESS-Consideration and Discussion of:
1. Consideration of: Charitable Gaming License for Building Up

Motion Michels; support Griffin to adopt the Local Governing Body Resolution
for Charitable Gamin License for Building Up.

Ayes: Hubbard, Michels, Knight, Cousins, Griffin, Fisher and Keough
Nays: None
Motion carries

2. Consideration of: Approval of Variety Dei & Stamping Combined Preliminary
and Final Site Plan

Motion Cousins; support Fisher based on the recommendation of the Planning
Commission and information provided by the applicant, staff, CWA, OHM and
DAFD, and reflected in the minutes of this meeting, the City Council moves to
approve AP2020.21-10 Combined Preliminary and Final Site Plan for Variety Die
& Stamping, dated November 30, 2020, in accordance with the requirements of
Acrticle XXI of the Zoning Ordinance, subject to the following conditions:

1. Staff review dated, December 28, 2020;

2. CWA review dated, December 18, 2020;

3. OHM review dated, December 18, 2020; and

4. DAFA review dated, December 9, 2020.

Ayes: Knight, Fisher, Griffin, Cousins, Hubbard, Michels and Keough
Nays: None
Motion carries

3. Consideration of: Municipal Employees’ Retirement System (MERS)
Amendment Resolutions

Motion Cousins; support Knight to approve the Resolutions for the Defined
Benefit Plan Adoption Agreement Addendum and the Defined Contribution Plan
Adoption Agreement Addendum so that submission to MERS may be completed.
Ayes: Cousins, Knight, Hubbard, Fisher, Michels, Griffin and Keough
Nays: None
Motion carries

4. Consideration of: Good Government Initiative

Presented and discussed as a future discussion item. No vote was taken



5. Consideration of: Temporary City Offices

Motion Cousins; support Michels to select 7069 Dexter-Ann Arbor Road for
City offices and meeting space and the length of time for bringing back the
information for build out costs for the next meeting.

Motion Cousins; support Michels to delay action on 7069 Dexter-Ann Arbor
Road until the receipt of build out costs for that location as well as for the other
locations listed in New Business item L-5, Temporary City Offices.

Ayes: Knight, Fisher, Hubbard, Michels, Griffin, Cousins and Keough
Nays: None
Motion carries

6. Consideration of: Setting Workshop for Fire Station Needs Assessment Review

Motion Michels; support Griffin to hold a workshop on February 8, 2021
providing Chief Smith is available to review the Fire Station Needs Assessment.

Ayes: Griffin, Michels, Fisher, Hubbard, Knight, Cousins and Keough
Nays: None
Motion carries

M. COUNCIL COMMENTS:

Malek None
Gilbert None
Cousins Pat and | are getting our Covid shots on Friday. Four out of five

residents in my house will have been vaccinated and our son John
has closed and will be moving into his house in Jackson soon.

Griffin I was out and about this past weekend and thought that the Ice Fest
event downtown was a nice event. | attended the MML virtual
meeting for newly elected officials and learned a lot of things
which I will share. | am working on an addendum to the last work
session packet.

Knight None

Hubbard | second what Ms. Griffin said about the MML training last week.

I think we need to be mindful as to how we talk about things and in
particular the topic of domestic violence.

Michels | want to let staff know that we all appreciate what you are doing
for the City under circumstances with remote meetings and
facilities. 1 also included in the packet an online resource
regarding fire stations and | would encourage you to try to visit
some of the fire stations that | have mentioned.

Fisher None

N. NON-ARRANGED PARTICIPATION:

None



O. ADJOURNMENT
Motion Fisher; support Knight to adjourn the meeting at 8:50 PM.

Unanimous voice vote approval.

Respectfully submitted,

Justin Breyer

Interim City Manager and City Clerk

Approved for Filing:



Meeting Calendar

Agenda: 2/8/21

ltem: H-1
Board Date Time Location Website City Representative
CAPT/DART - As Needed 2/4/2021 7:00 p.m. 12172 Jackson Rd. http://www.washtenaw.org/ Zach Michels
Dexter Area Historical Society Board 21412021 7:00 p.m.  Dexter Area Historical Museum http://dexterhistory.org
Dexter City Council 2/8/2021 6:00 p.m.  Dexter Senior Center http://www.dextermi.gov
Dexter Community Schools Board of Education 21812021 7:00 p.m.  Creekside Intermediate School http://dexterschools.org/
City Tree Board - As Needed 2/16/2021  5:30 p.m.  City Offices http://www.dextermi.gov
Zoning Board of Appeals - As Needed (Tues) 2/16/2021  7:00 p.m.  Dexter Senior Center http://www.dextermi.gov Jamie Griffin
Parks and Recreation Commission (Wed) 2/17/2021  7:00 p.m.  Dexter Senior Center http://www.dextermi.gov Jamie Griffin
Washtenaw Area Transportation Study - Policy 2/117/2021  9:30a.m. 110 N. Ave., Ann Arbor http://www.miwats.org/ Shawn Keough
Dexter Area Fire Board 2/18/2021  6:00 p.m.  Dexter Township Hall http://dexterareafire.org/ Shawn Keough/Zach Michels
Downtown Development Authority 2/18/2021  7:30 a.m.  Dexter Senior Center http://www.dextermi.gov Shawn Keough
Dexter City Council 2/22/2021  6:00 p.m.  Dexter Senior Center http://www.dextermi.gov
Dexter Community Schools Board of Education 2/22/2021  7:.00 p.m.  Creekside Intermediate School http://dexterschools.org/

City Meetings held through March 2021 will be virtual via the Zoom Meetings platform as State Law Permits
Due to the possibility of cancellations, please verify the meeting date with the listed website or City representative
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Daniel Schlaff, Public Services Superintendent
Two Week Report Ending January 31, 2021

Cold patched water break hole on 2" St.

Put new tires on Bobcat

Moved water well

Cleaned traffic cameras, and lights
Reprogrammed garage door openers

Put plows on 1-ton, RTV

Fixed headlight assembly on Loader

Industrial Stormwater Recertification

Ordered scanner for trucks

Replaced GFI for Social Tent

Moved Social District sign

Employee training on snow sweeping

Cleared snow throughout City

Chipped brush throughout town and picked-up trees
Ordered compost dumpster and filled

Ordered signs for Boardwalk

Multiple meetings regarding drainage ditch in Industrial Park
Met plumber at DPW

Reprogrammed new salt truck

Got quote on new pickup

Ordered Christmas Decorations

Worked on Capital Improvements Plan updates
Worked on fuel issue with Kubota

Worked on barricades

Checked fluids in all vehicles

Pushed back snow on boardwalks

Met with Avalon

Double checked locations for trailblazer signs

Put out “Sidewalk may be Slippery” signs by bridge
Pushed in salt delivery

WATER

Reads (final, beginning, NUBCO)

Miss Digs: 33

MXU installs: 6

Backwash: 01/21/21 - 49,500Gals, 01/27/21 - 41,000Gals

Well 5 Depth: 01/19/21 - 24.1Ft, 01/25/21 - 24.3FT

The average water use for the week of 01/18 to 01/24 was 0.374 MGD
The average water use for the week of 01/25 to 01/31 was 0.381 MGD
Fixed chlorine compression nut at the Filter Building

Chlorinated Well 2

Agenda: 2/8/21
Item: 1-1

Investigated water leak at Thompson Shore. Leak appears to be in line under the building.

o Met with contractor to go over Miss Dig at Thomson Shore
ROW inspection 8060 Forest driveway
Took Bac-Ti sample for Well 2: both negative. Well 2 back in service.
Reviewed Avalon plans with Dan, Kurt and OHM
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Looked over the EPA's Guidance for small community water systems on risk and resilience
assessments under America's Water Infrastructure Act

Topped off all the water stand-by generators with fuel

Started annual Cross Connection Inspections

Replaced meter register head at the Cedars and the Pharmacy

Turned water off and back on at 3452 Central and 8074 Main

Shoveled and salted sidewalks at all water facilities

Blew dirt out of the water shut off box at 7541 2" St

Check for high use in Dexter Crossing shopping plaza, downloaded a month worth of usage,
didn’t find any problems

Team meeting about Risk Resilience Assessment, due June 2021

WASTE WATER

F&V with contractor installed WWTP sky light
Responded to afterhours Miss Dig for Avalon site

o Contractor needed gas main relocated, called in all utilities
2x Snow removal at utility sites
Reviewed, revised and issued 5-year Industrial User Permit for Alpha Metal Finishing

o EGLE approved reducing PFAS monitoring requirement due to recent results below water

quality parameters

Ordered and received supplies for replacing chlorine transfer line between bulk storage and day
tank
Started fabricating feed pump shelf for replacement chlorine feed pumps
Zoom meeting with F&V regarding Phosphorus TMDL (Total Maximum Daily Load) litigation for
the Middle Huron Water Shed. City Staff with F&V prepared and submitted information to
attorneys.
UIS on site for Sanitary and Water System Meter Calibrations
Flushed out grit concentrator in Headworks Building. Caused atmospheric sensor alarm and
noticed no warning when in space only alarms outside of building

o F&V is working on proposal to provide warning inside the building
Repaired faulty fume hood drain in WWTP Lab
Received and installed backordered replacement batteries for Emergency EXIT Lights at WWTP
City staff Installed replacement Grit Fluidizing Flow Meter with assistance from DF Best Electric at
WWTP. Original unit failed after water got in electric junction box, F&V provided replacement
through warranty claim
Reviewed and provided comments for Right-of-Way Permit application for 3675 Cushing Ct
Team meeting about Risk Resilience Assessment, due June 2021
Received chlorine delivery
Added nitrite to boiler system
Replaced failing laboratory pH Probe
Fiberoptic contractor continued work along Huron St. Right-of-Way
Michigan Agri Business Solutions visited WWTP looking for info of when Bio-Solids Contract
expires

o Current contract with Bio Tech Agronomics is valid through March 14, 2022



The City of

OFFICE OF COMMUNITY DEVELOPMENT

%W 8140 Main Street + Dexter, Michigan 48130-1092 + (734) 580-2233 + Fax (734) 426-5614
STAFF REPORT Agenda: 2/8/21
ltem: 1-2
To: Mayor Keough and City Council
Justin Breyer, Interim City Manager
From: Michelle Aniol, Community Development Manager
Mike Auerbach, Assistant Planner
RE: Staff Report for February 3, 2021

1. Upcoming Virtual Meetings/Webinars: February 2021:

ZBA, Feb 15th

DDA, Feb 18th

City Council, Felb 22nd

Planning Commission, Mar 1t

Urban County Executive Committee, Mar 3rd

2. General Updates:

A.

Text Amendment to the Zoning Ordinance - The Planning Commission conducted a public
hearing to consider a text amendment to the Zoning Ordinance to allow the medical use of
Marijuana as a home occupation. The proposed amendments 1) define Marijuana, Medication
Use of Marijuana, and Marijuana Collective, Cooperative and Dispensary, 2) amend the
definition of Home Occupation, 3) establish rules and regulations medical use of marijuana as a
home occupation, 4) remove the definition of Medical Marijuana Home Use, and identify
Marihuana establishments that are prohibited in the city.

The public hearing was opened at 7:24 pm and closed at 7:25 pm, after no comments were
offered by the public.

Following the public hearing and a brief discussion, the Planning Commission voted unanimously
to recommend approval of the Text Amendment to the Zoning Ordinance to allow the medical
use of Marijuana as a home occupation, to City Council. The Planning Commission’s
recommendation will be an item on City Council’'s February 24t agenda.

Accessory Dwelling Units Discussion — The Planning Commission continued to review and discuss
allowing accessory dwelling units in certain residential districts and methods for engaging the
public, in the process. The Planning Commission documented the city's commitment to provide
options for improving the overall state of housing and housing affordability in Dexter. Building on
that foundation, the Commission has determined that when it comes to engaging the public
about accessory dwelling units, the process is not one that askes *do you think accessory
dwelling units should be allowed?” Instead, the process would be one in which the Planning
Commission states “we have a commitment to allowing accessory dwelling units, here are the
different ways to allow them, and we would like your input to finalize the ways in which they
would be allowed.” That type of process in more conducive because it establishes a
partnership; a working relationship with the public on accessory dwelling unit rules and
regulations. The Planning Commission also determined that local newspapers, city website,
weekly email updates, social media and the Dexter Forum could be used to communicate with
the public.

Zoning Ordinance Update: The first meeting of the Zoning Ordinance Update Sub-committee
took place on Monday, Feb 1¢t, before the regularly scheduled Planning Commission meeting.
The Sub-committee reviewed and discussed the 1) purpose and scope of the updates to the
Zoning and Subdivision Control Ordinances, 2) role of the sub-committee, the project schedule,
meeting format, preparation and materials, 3) process for making decisions (as a committee),
and preview of the next session.

CWA is setting up a Dropbox folder for sharing information with and between the sub-committee
and staff is creating a webpage for the Zoning Ordinance Update/Sub-Committee as a way to
compile and share information with the public, similarly to the webpage that was created for
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the Housing Task Force.

3. On-going Projects (Not Updated Since Last Report):

A.

Social District Update: Social District opened to the public in time for the Ice Fest. (January
2021)

Business Updates:

The Eve and Annie Boufique is opening its second location in Dexter, at 3170 Baker Road.
(January 2021)

Dexter Print & Embroidery (3170 Baker Road) is relocating its operations to 8099 Main Street.
(January 2021)

A Howard Hanna Real Estate office is coming to 8093 Main Street. (January 2021)

Arfistica (3203 Broad Street) has closed its operations. (January 2021)

New Businesses Assistance Announcements/Opportunities (January 2021):

(i)

(it)

Michigan Small Business Survival Program — The Michigan Strategic Fund (MSF) Board
approved the $55 million Michigan Small Business Survival Program. The Program is intended
to provide grant funding to businesses that have been impacted by the recent MDHHS
epidemic orders.

The Michigan Small Business Survival Program will provide funding to 15 local economic
development organizations (EDOs) who will then administer grants to eligible small businesses
that have experienced a significant financial hardship due to the recent COVID-19
emergency epidemic orders. Applications will open for the program at 9 a.m. EST on January
19 on michiganbusiness.org/survival, and will close at Noon on January 22.

Businesses that have been fully closed since November 18, 2020, may be eligible for up to
$20,000 in grants, while those businesses that have been partially closed — or are otherwise
open — may apply for grants up to $15,000. Funding through this program can be used to
support working capital needs, such as payroll expenses, rent, mortgage payments, utility
expenses and other similar expenses.

Michigan Stages Survival Program - The MSF Board also approved the $3.5 million Michigan
Stages Survival Program, which will support the state’s live music and entertainment venues
that have been negatively impacted by the ongoing COVID-19 pandemic. Applications will
open for the program at 9:00 a.m. EST on Thursday, January 21 on
michiganbusiness.org/stages, and will close on January 28 at 12:00 p.m. (noon) EST.



https://www.michiganbusiness.org/survival/
https://www.michiganbusiness.org/survival/
https://www.michiganbusiness.org/survival/
https://www.michiganbusiness.org/stages/
https://www.michiganbusiness.org/stages/
https://www.michiganbusiness.org/stages/
https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.michiganbusiness.org%2Fstages%2F&data=04%7C01%7Crostevens%40wccnet.edu%7C0c134af06cbc42018d2c08d8b8c362a1%7Cec4c99b641114ea0bd5a735a0ae10394%7C0%7C0%7C637462496595364447%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C1000&sdata=XBFwwuVDwWZgaRF15p2PJsOn1sNj3Bu1NuVzr7Uu%2Fdg%3D&reserved=0
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(ii) Payroll Protection Program (PPP) UPDATES - the opening of the new round of Payroll
Protection Program (PPP) is underway. Up to this point only a few Community Banks have
been able to accept applications, very few. However, there are online providers, such as
PayPal and Sguare that are providing PPP loans. All participating lenders will be able to
start taking applications, beginning on Tuesday, January 19th, for PPP1 and PPP2. Please
keep in mind, just because a bank is allowed to participate, does not mean the bank will be
ready to start taking applications on January 19th.  We recommend you reach out to your
bank to find out how its application process will be handled. Also keep in mind, if you are not
a bank customer, you will most likely not be able to apply, as soon as, a bank customer.
Click HERE for the updated applications and additional information.

(iv) Employee Assistance Grants - The Employee Assistance Grants Application opened Friday,
January 15", Employees can apply for up to a $1,650 grant, if they are employed in an
eligible industry. Click HERE to view a list of eligible industries and to access the grant
application.

(v) Employee Retention Tax Credit CARES Act - The Employee Retention Credit under the CARES
Act encourages businesses to keep employees on their payroll. The refundable tax credit is
50% of up to $10,000 in wages paid by an eligible employer whose business has been
financially impacted by COVID-19. Businesses should talk to their accountants or payroll
processors. Unlike the first round of PPP, businesses can now obtain PPP and use the Tax
Credit.

Quarterly Report — Community Development reports for the first two quarters of 2021-2022 were
presented at the January 25, 2021 City Council meeting. (January 2021)

Outdoor Service Area Text Amendment — As staff has continued to working the text
amendments to address Council’s questions, the realization has been made that the
amendments must go back to the Planning Commission for another public hearing, before City
Council can take action. (January 2021)

Medical Marijuana. The Planning Commission is scheduled to conduct a public hearing for
February 1, 2021 for the purpose of considering a text amendment to the Zoning Ordinance to
define Marijuana and establish medical use of marijuana as a home occupation. This action is
based on the recommendation of the City Aftorney, following a ruling this past April, by the
Michigan Supreme Court, in the Deruiter v Township of Byron case. (January 2021)

G. Dollar Tree is open for business. (January 2021)

Development Updates:

1) Millennium Place - The Mayor, City Manager and staff had a meeting with Chief Smith and
Fire Inspector Dettling, last Friday. Chief Smith agreed to re-review the site plan for the
project, with the possibility that the drive into the site would not be required to be a fire
apparatus access road, due to Grand Street and the public alley providing primary and
secondary access to the site, respectively. (December 2020)

2) Hilltop View Apartments — Avalon Housing has closed on its construction loan and paid its
tap fee ($200,000). (December 2020)

3) Dexter’'s Pub - Staff issued a zoning compliance permit for a temporary tent behind the Pub,
for outdoor dining service during the winter months. The Pub will continue to operate its
regular outdoor seating area in the front of the building. (December 2020)

4) 3268 Central St Demolition — Demolition is complete and staff will inspect the site before
issuing final zoning compliance. (December 2020)

5) Family Barber - Family Barber has closed, but Sarah Jones, the owner of the former
businesses, has made arrangement with the owner of Sheer Bliss to share space at 3219
Broad St, Ste. 104. (December 2020)


https://www.sba.gov/article/2021/jan/13/sba-re-opening-paycheck-protection-program-small-lenders-friday-january-15-all-lenders-tuesday?utm_medium=email&utm_source=govdelivery
https://www.sba.gov/article/2021/jan/13/sba-re-opening-paycheck-protection-program-small-lenders-friday-january-15-all-lenders-tuesday?utm_medium=email&utm_source=govdelivery
https://www.sba.gov/article/2021/jan/13/sba-re-opening-paycheck-protection-program-small-lenders-friday-january-15-all-lenders-tuesday?utm_medium=email&utm_source=govdelivery
https://www.paypal.com/us/smarthelp/article/how-do-i-apply-for-the-sba-paycheck-protection-program-(ppp)-loan-faq4235
https://squareup.com/us/en/capital/sba-ppp-loans
https://www.sba.gov/article/2021/jan/13/sba-re-opening-paycheck-protection-program-small-lenders-friday-january-15-all-lenders-tuesday?utm_medium=email&utm_source=govdelivery
https://mrlaef.org/money
https://mrlaef.org/money
https://mrlaef.org/money
https://www.irs.gov/newsroom/faqs-employee-retention-credit-under-the-cares-act
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. Grand Opening. Noble Appliance opened on Black Friday. (November 2020)

Fireworks Sale — Staff received an inquiry regarding temporary sale of fireworks, for 2 weeks
(June 24 — July 4], at the Dexter Cider Mill (3685 Central St). A temporary sale of fireworks
qualifies as a temporary uses and seasonal events, as defined in the Zoning Ordinance, and
therefore could be permitted, provided an applicant submits a complete application,
signed by the property owner, that provides an explanation of the proposed temporary use,
including hours of operation, along with a dimensioned sketch plan of the subject site that
identifies the location and dimensions of the proposed temporary sale, including any
temporary structure(s), such as a tent, and demonstration of adequate off-street parking.
An applicant would also be required to provide details regarding any femporary structure,
including type, dimensions, and how it would be secured. (October 2020)

. Stairs behind Dexter’s Pub. City administration received an email from Andrea Theocharakis

asking who is responsible repairing the stairs behind Dexter’s Pub. According to Ms.
Theocharakis's, they are a trip hazard and her husband, Peter (owner of Dexter’'s Pub) “took
areally bad fall”. Staff researched the history of the stairs and determined the stairs are on
private property. The stairs, along with a retaining wall and other improvements were
constructed by the DDA, in 2008, and were done through a temporary construction
easement. The easement appears to have been for construction only and not long-term
maintenance. City administration has recommended that Ms. Theocharakis write a letter to
the DDA requesting its assistance. (November 2020)

150 Jeffords — Natalie Ceccolini, representative from Guenther Building Co, addressed the
Planning Commission during pre-arranged participation, during the Commission’s October
5thmeeting. Her purpose was to gauge the Commissions willingness to consider a formal
request to covert the two-ground floor commercial units to residential units. Ms. Ceccolini
indicated there has been interest for the units as residences, but nearly no interest from
commercial buyers.

Council may recall that when the 150 Jeffords project was initially proposed, Guenther
Building Co. presented it as an all residential project. Sighting the Master Plan and the intent
of the CBD, Central Business District, the Planning Commission required the two-ground floor
unit to be commercial use, not residential. When the applicant asked what would happen if
they could nof sell the units for commercial use, the applicant was informed that the Zoning
Ordinance has a mechanism for considering changes to an approved PUD Plan (Section
19.11). The consensus of the Planning Commission was not favorable, and the direction to
the applicant, if she desired to pursue the matter, was to follow the process established in
the Zoning Ordinance. (October 2020)

MEDhub (3515 Broad $t) = In 2015 Ascent Learning acquired MEDHub. Earlier this year,
MEDHuUb moved to Ascent Learning’s Minneapolis offices. The Broad Street property is being
listed for sale or lease, by Swisher Commercial. (October 2020)

DDA Business Assistance Discussion — A DDA can only use its TIF capture 1) pursuant to the
Recodified Tax Increment Financing Act (PA 57 of 2008), as amended, and 2) if the expenditure
of TIF funds has been idenftified in the DDA's Development Plan and TIF Plan. Staff provided a
detailed memo outlining key provisions with the Recodified TIF Act and the DDA's Strategic Plan,
and the following summary to help provide structure to the DDA’s conversation on the topic:

The Dexter DDA could establish a loan program that funded COVID-19 related building
improvements, provided such improvements made a building marketable for sale or lease.
Example of COVID-19 related building improvements include, but are not limited to the
following:

o Reftrofitting doors to provide less contact (i.e. foot door pulls)

¢ Upgrading restroom facilities with fouchless sinks, toilets, soap dispensers and hand drying
equipment


https://www.swishercommercial.com/properties/?propertyId=3515-broad
https://www.swishercommercial.com/properties/?propertyId=783910-lease
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e Installing “air scrubber” ventilation systems

The Dexter DDA could develop marketing materials, such as signage, visitor guides and
brochure, and crowdfunding platforms to promote the District.

The DDA could sponsor events, festivals, parades, etc. to promote the District.

The Dexter DDA could not provide loans to businesses for non-building related improvements,
even if the intent was to help businesses within the DDA District during the COVID-19 crisis.

The Dexter DDA could not provide grants, rebates or other cash stimulus measures to businesses,
even if the intent was to help businesses within the DDA District during the COVID-19 crisis. (April
2020)



Dear City of Dexter Planning Commission,

My name is Sanam Arab and | am the President of Dexter Crossing Homeowners Association. As you know, the
topic of Sloan Farm (Sloan-Kingsley) Development in Scio Township has been the topic of conversation for both
the City of Dexter and Scio Township for many years. Most recently, after the latest proposal which included the
development of about 400 units with establishment of a wastewater treatment facility, was on hold by Scio
Township pending their review of their Master Plan.

Last Monday, | attended Scio Township’s Planning Commission meeting to provide them with a statement from
Dexter Crossing Community. According to Scio Township, their newly drafted Master Plan still includes the
mentioned plan for Sloan Farms. Although we understand that limitations for wastewater treatment could change
the development plan.

On behalf of Dexter Crossing, | would like to submit a similar statement to you. Please know this is coming from
the perspective of neighborly collaboration.

While finishing Dexter Crossing, James Haeussler and Peters Building Company used Sloan Kinglsey as
construction dumping ground through the two stubs on Wellington Drive that connects both properties.
Neighbors on Wellington drive were subjected to the construction traffic for over a decade from the constant
noise of trucks (at times even on the weekends), to the construction view for many of the neighbors on
Wellington drive, and the constant worry of the neighbors when trucks were zooming through. The prospect of
many more years of the same is truly horrifying especially that the demographic of Wellington has changed and
now we have many neighbors with young children.

As we have heard about many possibilities and plans, | would like to bring a few requests or recommendations
for your consideration.

e There have been many versions of a plan for the development. At Dexter Crossing, we support
the large family home development: homes on one acre lands with individual well/septic.

e We request that all construction traffic be conducted through Baker road and not the stubs
through Wellington Drive. The neighbors on Wellington deserve to have peace and a construction
free time at their homes.

e In collaboration with Scio and Dexter, we would like to see the two stubs on Wellington
temporarily barricaded to avoid the construction traffic until the development is finished and
residents' traffic resumes. We request temporary barricades because our verbal request from us,
Scio Township and the City with the agreement of the developers have not always been followed.
Since that is a private property, if they decide to do anything, we have no ways of stopping them.

e We believe the property owners allow for hunting to be done on Sloan Kingsley and for those of
us with backyards to the property, this is very disconcerting. True that the sound of a gunshot
travels far, but at hunting season, we are not positive that the proper distance with all the homes
are followed. We would appreciate Dexter and Scio requesting a stop to the hunting on the
property if possible or making sure proper guidelines are followed.

We truly appreciate your consideration. | am available to attend any meetings or to provide any additional
information that the Planning Commission would like.

Sincerely,
Sanam Arab
President, Dexter Crossing HOA
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Memorandum
Mayor Keough and City Council
Justin Breyer, Interim City Manager and City Clerk

Interim City Manager Report — Meeting of February 8, 2021

1. Meeting Review:

A.

J.

January 20, 2021 - 39 St. and Broad St. Road Project Meeting

January 25, 2021 - WRRMA

. January 21 & 25, 2021 — NPDES Permit Meeting

January 26, 2021 - Parks and Recreation Commission

January 27, 2021 - Michigan Municipal Executives’ Virtual Winter Conference

January 27, 2021 - School District Election Coordinating Committee

February 1, 2021 - Zoning Ordinance Update Committee

. February 3, 2021 — Arts, Culture, and Heritage Committee

February 4, 2021 - Huron Vadlley Railroad Society 39/Broad St. Meeting

February 4, 2021 - OHM Status Update

Upcoming Meetings:

A.

February 15, 2021 - Offices Closed for Presidents’ Day

February 16, 2021 — Middle Huron Partners Meeting

February 16, 2021 - Parks and Recreation Commission

February 19, 2021 - ICMA Student Event Presentation

February 22, 2021 - WRRMA




2. General Updates:

A. Liquor License Review. Staff requested incident reports from the Sheriff’s Office and
DAFD regarding issues with businesses with liquor licenses within the City of Dexter in 2020.
This review was conducted in accordance with the Liquor Control Compliance
Standards adopted by Council in 2016. Lt. Hunt confirmed that there are no current
ongoing issues with any businesses, only a minor issue with outdoor operations during last
year's (2020) Ice Festival. Chief Smith indicated that there are no ongoing issues or
concerning patterns with existing licensees. There are also no outstanding zoning
enforcement issues. A review of the Liquor Control Commission records showed that two
businesses received violation warning notices in 2020, but no violations were filed. Staff is
not recommending that we pursue any action against the renewal of any of our
establishments’ liquor licenses at this time.

B. Meeting with Scio Township About Trails. On Friday, January 29t, staff, Council Member
Michels, and Roy Townsend of Washtenaw County Parks were invited to a meeting
hosted by Suzann Flowers as a representative of a Scio Township trails planning group.
Ms. Flowers was looking to collect information about regional trails projects and priorities.
Staff explained the City's trails priorities as included in the Parks and Recreation Master
Plan and as discussed at City Council’'s goal setting work session. Roy Townsend
explained that County Parks and HWPI are targeting 2022 or 2023 for the Dexter-Chelsea
Connector trail project. Staff spoke with Roy Townsend about coordinating another work
session between the City and County Parks and HWPI. County Parks and HWPI are also in
the process of developing a Border-to-Border Trial website, which anficipated to go live
in the spring of 2021.

C. Event Inqguiries.

o Staff was contacted by the Ann Arbor Track Club regarding the Dexter-Ann Arbor
Run, which usually takes place the first week of June. The Run’s representative
asked whether the City would consider authorizing a permit for the Run in June by
the middle of February. Staff informed the Run representative that mid-February
would likely still be too early to begin giving full event approvals.

e Staff was contacted by representatives of the Huron River Watershed Council.
They are considering moving forward with a “Huron River Day, Every Day”
temporary installations. This would involve the installation of educational signage
in Huron River-adjacent parks from May through October/November.

o Staff received a Park Use/Road Closure permit request from the Ann Arbor
Running Company to host an event called The Watermoo on August 14, 2021. This
is a 111-mile bike ride that would start and finish in the Industrial Park near Jolly
Pumpkin. Only a small portion of the ride would take place in the City, going from
the Industrial Park along Dan Hoey to Baker to Shield Rd. The organizers are hoping
to have 250 — 500 participants. The organizers have stated that they do have back
up plans if they are not able to host the event due to COVID. This will come before
Council as an item at a future meeting.

D. Goal Setting Work Session. At the last meeting, a draft list of City Council work session
meeting dates was included as an attachment to the City Manager Report. Staff also
sent to Council a Doodle Poll to help select dates. Based on the responses, February éth
and March 20t and 27t would work for all of Council (except Council Member Michels)
and the Council Student Representatives. March 6™ and March 13t work for all of




Council (except for Council Member Michels), but do not work for the Student
Representatives. February 20th and February 271 appear to not be preferred meeting
dates for several members of Council. For a second work session date in February, would
Council prefer to select a Wednesday evening date?

E. 39 and Broad St. Project. Staff and the Mayor met with the representatives of the Huron
Valley Model Railroad Club (depot) on January 7", and with OHM Advisors in a follow-up
meeting on January 20t. During the January 7th meeting, the Model Railroad Club
representatives expressed concerns about parking along Broad St. In response, staff
requested that OHM research design alternatives to allow for additional parking in the
area. OHM developed design alternatives and presented them to staff during the
meeting on January 20, Staff met with the President of the Huron Valley Model Railroad
Club on February 4,2021 and executed the easement agreements.

3. Updates to Ongoing Projects:

A. Winter Newsletter. Staff has started developing the Winter 2021 Newsletter. The goal is to
mail this edition of the Newsletter in February. If City Council has ideas for article topics,
staff would be happy to hear them.

B. Contested NPDES Permit/TMDL. The City of Dexter, along with the City of Ann Arbor, City
of Chelsea and Loch Alpine Sewer Authority have been engaged in a contested case
with the State of Michigan over phosphorous discharge levels from wastewater
treatment plants for the past 18 years. As a result of the litigation, the State agreed to
create a new TMDL (total maximum daily load) for phosphorus which will be used to set
new phosphorous limits. The draft TMDL would lower the amount of phosphorous the
WWTP can discharge below the currently contested limits. The City submitted letters
outlining our issues with the new proposed limits on October 1, 2019. Negoftiations
between EGLE and the attorney have been ongoing. Staff met with engineers from F&V
to receive input on a proposed settlement agreement. Given the recent completion of
the City's wastewater treatment plant improvements project and updates in this case,
staff would like to invite the City's attorney from Varnum along with representatives of
F&V to come to a closed session to update City Council on the proceedings.

C. Mast Road Bridge Work. Staff received a call from the Washtenaw County Road
Commission regarding an upcoming bridge maintenance project that will be taking
place on the Mast Rd. Bridge at Central Street near the Cider Mill. Per the Washtenaw
County Road Commission, the project is in the February 5" MDOT bid letting, which
would allow the contractor to begin work in mid-March. The contractor will be required
to complete the work by August 1sf. One lane of traffic is expected to remain open
through the duration of the project. As part of their permitting requirements they will
need to add temporary markings at the Central Street railroad crossing. Traffic on the
bridge will be maintained with temporary traffic signals and the markings are necessary
to demonstrate how far away from the fracks that cars should be stopping.

4. Ongoing Projects (Not Updated Since the Last Report):

D. Mill Creek Park Slope (1/25/21). This project involves improvements to the Mill Creek Park
slope on either side Staff has notified Evergreen Tree & Restoration about the bid award
for the Mill Creek Park Slope project. Evergreen Tree will be moving forward with setting a




timetable and scheduling this project. The goal is fo have this project complete before
the start of the Farmers Market in May.

Community Garden (1/25/21).. Staff has been working with DTE and Avalon Housing to
reinstall the Community Garden, and ensure that the Community Garden will have a
water source so that it can re-open in its new location in the spring of 2021. Staff was
able to secure a water source, but staff is currently seeking quotes to run a water line
from the source to the new Garden area. Staff anticipates having an item for City
Council's consideration at an upcoming meeting.

St. James Request (1/11/21). Staff received a request from Jerry Brand on behalf of St.
James Church at 3279 Broad St. regarding a broken clay sewer lead. Work was
performed in October to identify the cause of a sewer back-up issue and to fix the
broken lead causing the issue. Mr. Brand has requested that the City financially
participate in fixing the sewer lead. City staff is gathering additional information to be
able to appropriately respond to the request.

. Winter Taxes (12/14/20). Winter taxes have been mailed to residents. The due date for
winter taxes is February 15, 2021.

. General Code of Ordinances Recodification (11/23/20). Per Charter, once every three
years the City must, by ordinance, provide for a general (re)codification of the City's
General Code of Ordinances. The City’s first (and latest) codification took place in 2017.
Staff will be preparing an item for Council’s consideration to proceed with a
recodification for an upcoming meeting.

Pedestrian Safety Project (11/09/20). Staff has been working with M-1 Studio on the
production of a video that explains proper crossing techniques. Filming was originally
scheduled for September 29t, but was postponed due to the M-1 camera person’s
availability. Due to schedules not aligning between the availability of M1 and the
availability of our recruited actors, we are looking at filming in the spring of 2021. We also
included a recruitment advertisement for additional crossing guards in the Fall
Newsletter.

Speed Compilaint (09/28/20). | received a complaint regarding speeding on Central
Street from a resident on Central Street. He provided comments related to installing
additional pedestrian signage on Main and Central, adding bollards to protect bicycle
lanes, and generally improving pedestrian/bicycle safety.

. Huron River Watershed Council Watershed Management Plan Update (09/28/20). The

Watershed Council is working on updating the Middle Huron Watershed Management
Plan. A kick off meeting for the project was held on September 22, 2020. A copy of the
PowerPoint presented at the meeting is provided with this report. They have asked
stakeholders in this section of the watershed to provide information on known
improvements since 2008 and any problem areas/priority project ideas. This information is
due to them by January 2021. At a minimum we will submit the information about the
dam removal, Mill Creek Park project and passage of the Coal Tar Ordinance. Some
early ideas regarding problem areas/priority projects include bank erosion issues in Mill
Creek Park North, invasive species management concerns and stormwater related
projects that were identified by the SAW Grant and Mill Creek Park Master Plan.



L.

A.

Shredding Opportunity (07/27/20). The City looked into having someone pick up
documents for shredding. One option they provided was a shredding opportunity for the
community for two hours for $500. If this is something Council would be comfortable
sponsoring, staff can work on finding a location. We could also extend the time to four
hours due to the high probability of a large turnout.

. Resident Handbook Reprint (07/13/20). Now that services are normalizing, staff is

planning for a re-print and re-mailing of an updated Resident Handbook.

WRRMA Recycle Project (06/22/20). The Washtenaw Regional Resource Management
Authority has received grant funding to study the quality of the recyclables in the
member communities. Due to the pandemic, the implementation has been delayed
until spring/summer 2021. This project will include a flyer being mailed to all residents
notifying them about the project. Interns will then examine the items in the toters at each
residence. They will do this for four weeks in a row. If a homeowner is given two warnings
that their materials are not recyclable, the material will be rejected in the third and fourth
weeks. Following the four weeks a flyer will be mailed out informing residents of the top
items that were found in the toters that were not recyclable. Currently the City is paying
$114 per ton for recycling. This is a significantly higher cost than trash tipping fees, so
every time people put items in their recycling that end up getting thrown away at the
Material Recovery Facility, we are increasing our costs unnecessarily.

. Current Full Tax Tribunal Cases:

Power Wellness (12/14/20). The City received notice that the Court of Appeals has
scheduled a hearing in this case for early-January 2021. This is the first update on this
case in a while. The City received notification in late December 2019 that the Tax Tribunal
found that Power Wellness is not eligible to be placed on the tax roll under the user
statute. The City will be moving forward with an appeal of this decision. The omitted
property petition was filed with the State Tax Commission for tax year 2017. The Court of
Appeals did choose to accept our leave to appeal on the issue of the jurisdiction of the
State Tax Commission to decide on our omitted property petition.

Dexter Shoppes (09/28/20). The City received a petition received from Dexter Shoppes
(strip mall area next to Busch'’s). This is the third time they have filed a petition since we
became a city; they also filed petitions in 2015 and 2016. The case has not yet been
scheduled for a hearing date.

Upcoming Council Committee Agendas:

A.

3045 Broad Redevelopment Team (10/26/20). Representatives from Norfolk attended the
October 26t meeting to provide an update.

Updates on Outstanding Bids/RFPs/Auctions/Call for Artists:

None




8. Grant Applications:

A.

EGLE DWAM Grant (1/11/21). On December 16, staff met OHM Advisors to discuss the
EGLE Drinking Water Asset Management (DWAM) grant program. The DWAM program is
making $15 million available for communities under 10,000 population for water-related
asset management items, including service line inventories, rate studies, updating GIS for
service lines, software and hardware for asset management. On December 315t staff
submitted an application for a $138,000 DWAM grant for a service line inventory of its 480
“unknown” material service lines.

TED-F (06/22/20). This grant would provide funds for the reconstruction of Broad between
Main and the 2021 project limits. Award announcements are planned for January 2021.

9. Traffic Control Orders Under Review:

A.

Huron Farms Circles (1/13/20). The Fire Department has requested that we clearly sign
the cul-de-sacs in Huron Farms so that fire frucks can access the fire hydrants. Currently
when cars are parked both along the road and along the island, there is not enough
room for a fire truck to go around the island.

Alley (1/13/20). A complaint was submitted about people parking too close to the alley
entrance/exit next to the alley that runs between Main and Fifth Street.

Traffic Control Order Policy (1/13/20). OHM provided a memo regarding traffic control
orders. Staff has been unsure of the correct procedure for establishing TCOs and asked
OHM to confirm the best way to handle the process. Staff will be drafting a policy for
Council’'s consideration based on OHM's recommendations.

10. Ordinance Updates:

A. Rental Inspection Ordinance (01/25/21). A copy of the draft ordinance was included as

a discussion item on the September 28, 2020 City Council agenda. The feedback
provided by City Council is being incorporated into an updated draft, which will be
included on an upcoming agenda.

Water/Sewer Ordinance Update (11/09/20). A public hearing was held on October 26th.
The ordinance will be provided to Council for adoption once it is given final approval by
the EGLE.

Traffic and Vehicles Ordinance (1/13/20). During their September 17t meeting, the Parks
and Recreation Commission had a conversation about sidewalks, non-motorized
pathways (such as the B2B), and the appropriateness of various types of vehicles on
them.

Fire Code Review (1/13/20). The Committee of the City of Dexter, Webster Township and
the Fire Chief have completed our review meetings. Each community will now move the
Fire Code through their own process. At this point it looks like it makes sense to adopt the
2018 code instead of the 2015 version. The changes between the two versions are not
significant. Staff is working on a draft ordinance and will present it to set a public hearing
at a future date.




Potential Work Session Topics

City Staffing Needs and Organizational Development

Scio Township Master Plan Facilities

All Committees Meeting

Student Representative Topics

Good Government Initiative Roberts Rules Training

Conflict of Interest Training

TMDL Case, Closed Session

Small Cell 5G Meeting Paper of Record

Gathering and Use of Public Input

Sale of Equipment

Meeting

Dates/Potential WS Dates

Potential Topics Discussed

1st February Goal Setting Saturday WS

Sat. February 6

Scio Township Master Plan (February Deadline for Feedback)
City Council Goal Setting Document

Regular City Council Meeting

Mon. February 8

Work Session: Fire Station Needs Assessment
Regular Discussion Item: City Offices
Regular Discussion Item: Paper of Record

2nd-Febroary-Saturday-Geal Setting- WS

Sat—february20
Sat—fFebruary 27

Dates do not work for City Council

2nd February Goal Setting WS

Wed. February 17
Wed. February 24

Good Government Initiative
Continue Student Representatives Topics

Regular City Council Meeting

Mon. February 22

TMDL Case, Closed Session

: Sat. March 6 Gathering and Use of Public Input
1st March Saturday Goal Setting WS Sat. March 13 Sale of Equipment
Regular City Council Meeting Mon. March 8 Work Session: Facilities

2nd March Saturday Goal Setting WS

Sat. March 20
Sat. March 27

City Staffing Needs and Organizational Development

Regular City Council Meeting

Mon. March 22

5th Monday in March WS

Mon. March 29

All Committees Meeting
Conflict of Interest Training

1st April Saturday Goal Setting WS

Sat. April 10 (End of No-Reason Virtual)
Sat. April 17

Regular City Council Meeting Mon. April 12 Work Session: Small Cell 5G Meeting
Wed. April 21 . . .
1st Wednesday Budget WS Wed. April 28 City Council Budget Work Session
Regular City Council Meeting Mon. April 26 Work Session: Roberts Rules Training
Wed. May 5 (Cinco de Mayo) . : .
2nd Wednesday Budget WS Wed. May 12 City Council Budget Work Session
Regular City Council Meeting Mon. May 10 Set Public Hearings for Millage Rate and Water/Sewer Rates
Regular City Council Meeting Mon. May 24
Regular City Council Meeting Mon. June 14 Adopt Millage Rate and Water/Sewer Rates
Regular City Council Meeting Mon. June 28 Adopt Budget







Mayor Report — By Shawn Keough
Prepared on February 3, 2021

Hello Residents and Council,

Happy February 2021! January always seems like a long month to me. | hope everyone is doing well and staying
safe. Winter is still here, and the temperatures are forecasted to drop into the single digits starting this Saturday
(February 6%). The good news is that there are only 46 days until the first official day of Spring @

Good news on the COVID -19 front, more and more people are receiving the vaccine in our community. While we
are still months away from normal, it is great to hear that this process is moving forward. Please be patient and
remember the important social distancing habits that we have been practicing. We need to continue to encourage
safe social distancing practices. Please remember to wear your mask (or two if you prefer) as we continue to face
the challenges of the COVID 19 pandemic together.

Here is my report of recent activities since my last report and my calendar of planned Dexter activities looking
ahead into January 2021:

City Manager Search

40 applications have been received and made available to the City Manager Search Committee for review. | have
reviewed each one in some detail and am starting to formulate a list of applicants to discuss with the search
committee. If other Council members have had an opportunity to review the applications, please share any
thoughts you have regarding applicants that you are interested in having the committee talk to.

Recent Activities
January 21, 2021 — Dexter Area Fire Department (DAFD) Board meeting — we approved the final run numbers for
the calendar year 2020. The Board also voted to accept the new contract with the firefighters Local 4090 Union.

January 27, 2021 — Review of OHM design changes to Broad Street/3"™ Street in response to request by
representatives from the Ann Arbor Railroad Club to create as much on-street parking as possible near the old
railroad depot.

January 27, 2021 — Update on 3045 Broad Street - Conversation with Sean Lefere from Norfolk Homes — | was
informed that Norfolk has reached conditional agreement on the purchase of two properties on Forest Street
adjacent to the gravel parking lot at the corner of Forest and Broad. Norfolk will be updating their cost estimates
and building pro-forma and expects to begin work to develop a formal site plan soon. They are still very interested
in working with the City if the City would like to acquire space in the new building for City offices.

January 29, 2021 — Letter received from Dexter 6" Grade Student regarding “Bullying” — the letter | received from
this young man was very well done. His letter was completed as part of an English assignment that he had to do.
His teacher felt it was important to share the letter with me. | have responded to both the teacher and the student
prior to completing this report. As part of my report for the February 8™ meeting, | want to take time to bring
attention to this issue. | am open to Council Members’ suggestions on ways that we can help promote the
importance of adults and kids working together to help prevent bullying. While this young man has indicated that
he personally hasn’t been bullied, he has seen other students get picked on or made fun of and he has seen the
impacts of those interactions. We should all do whatever we can to be available as supporting members of our
adult community to help find ways to prevent this from happening. | will also be reaching out to our student
representatives to ask them for their ideas on how we can encourage all students to show kindness and respect for
others each day.



Mayor Report continued — By Shawn Keough
Prepared on February 3, 2021

January 30and 31, 2021 — Cleared snow from Social District Commons Area — special thanks to City Public Works
employee Butch Gross for helping me get the snow piles away from the barricades. Thank you Butch for bringing
in the heavy equipment!

Upcoming Meetings
February 6, 2021 — City Council Goal Setting Session #3 —9:00 am to 11:00 am on Zoom.

February 8, 2021 — City Council meeting — with Workshop in advance of meeting to review a Fire Department
Needs Assessment document that has been updated by Chief Smith. The workshop will start at 5:30 pm. The
Council meeting will start at 6:30 pm.

February 18, 2021 — Downtown Development Authority meeting

February 18, 2021 — Dexter Area Fire Board meeting

February 20, 2021 — City Council Goal Setting Session #4 - 9:00 am to 11:00 am on Zoom.

February 22, 2021 — City Council meeting

Please feel free to contact me at any time. Please stay safe and warm and enjoy Dexter!

Shawn Keough

Mayor, City of Dexter

skeough@DexterMl.gov
(313) 363-1434 (cell)




